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The Project
The objective of this project is to disseminate the results of the investigation carried out by the
International Chambers of Commerce �s National Committees of on commercial practices, the use of the
Incoterms® Rules by the business community, and its adherence to the provisions of the 2020 edition in
the Ibero-American region .

The study has allowed :

a) Arriving at a diagnosis of the users’ perception of the rules at the Ibero American level;

b) Finding causes for current problems in using the rules;

c) Segmenting in such a way that the results show specifics of the studied countries, sectors and
companies’ size, among other aspects



Ibero - American team



The TEAM

The re sea rch tea m , ca lled the “Ib e ro-Am erica n Incote rm s® Group”, is m a d e
up of p rofessiona ls a ppointed by Inte rna tiona l Cha m b ers of Com m erce�s
Na tiona l Com m ittees from : Arg entina , Bolivia , Costa Rica , Colom bia , Ecua dor,
Gua tem a la , Mexico, Pa na m a , Pa ra gua y a nd Spa in.



Findings



Findings from the survey
Most relevant matters

The  following  find ings a re  not exha ustive  b ut only som e  of the  m ost rep resenta tive s:

• Com m erc ia l p ra c tice  p redom ina tes ove r Incote rm s Rules.
• Lea rning  in com m erc ia l p ra c tice  com es m uch m ore  from  the  uses a nd  custom s.
• One  of the  frequent source  of knowled g e  continues to b e  Inte rne t a nd  b logs.
• Reg a rd less of a ccess to the  offic ia l reg ula tions, the re  is g ene ra l ignora nce  of the  text.
• It is com m erc ia l custom  to use  conta ine rized  ca rg o und er FOB, CFR a nd  CIF negotia tions. Pra c tice  

trum ps regula tions



Findings from the survey
Most relevant matters
An interesting question:

What is the reason or cause of this difference between what the regulations establish and the 
usual commercial practice?

• The repetition of a trade term over time in subsequent transactions, especially if they have not previously identified a logi stical 

or legal problem, no matter if such a trade term is not the correct one.

• The users privilege to carry out their trade business than the correct use of the Incoterms Rule, and do not consider necessary 

to get training on these trade terms .

• In the practice, the Incoterms have been seen more as a table or graphic image with the list of responsibilities that abound in 

the networks and based on the ICC charts, and in many of the cases that is enough to understand the responsibilities of the 

seller and buyer without going deeper.

• Lack of training on the Incoterms Rules or deficient/poor training. Both, trainers and users, must be certified to ensure cor rect 

understanding. 



Findings from the survey
Most relevant matters
Another interesting question:
Why is there an apparent resistance from users to use the official terms, along with an advance in 
the adequacy of the terms?

• Firstly, because of the natural human behavior of rejecting change; secondly, because of the 
resistance to read, study, learn, and apply what is new; thirdly, because they have not had a bad 
business experience as a buyer or seller and prefer the "comfort of the bad known rather than the 
good to be known". 

Conclusion:
• Having Incoterms rules 723 does not guarantee that users will read and interpret them correctly, but 

it is a good start. They should study them constantly and, if necessary, ask for help from experts.



A scientific aproach .
How do we make it?



Objetive
And  
Resea ch
Question

• How a re  Incote rm s rule s a pp lied  in d iffe rent 

sec tors of the  econom y? 

• Do they apply according to regulation or 

business practice?

• How much do respondents know about the 

rules? 

• How clear is the content of the 

Incoterms®2020 publication from the users' 

perspective? 

• What do users propose to improve the latest 

version? 

Resea rch Quest ions

To know the  state of  empirical use of the  

rule s - by econom ic  sec tor - a nd  leve l of 

recognition of the  regula tion, a s we ll a s the  

perception of users rega rd ing  the  leve l of 

c la rity offe red  by the  2020 pub lica tion. 

Then, find  the root causes of tha t 

pe rcep tions a nd  usa ges.

Resea rch Objec t ive



The 
a pp roa ch

A m ixed  resea rch instrum ent ba sed  on both 
quantitative and qualitative methods.  Since the 
research question aims at empirical exploration of 
uses, quantitative methods are efficient. In order to 
know the causes of the phenomena being studied, it 
is necessary to approach theory and experts, with 
this, qualitative methods support the objectives.
The mixed method results in a report capable of 
finding empirical evidence and causalities .



The 
Instrum ents
for 
Resea rch

Survey [1]

Content Analis by cases [2]

Panel of experts [3]



[1]
This is the instrument for 
researching
What people think !

The Survey
• 254 forms answered in Ibero-America.
• 28 questions applied on form.

 Ma in source  for descriptive statistics.
 This is the instrument  of “perseptions ”.

What people says they do ,  how do you feel about rules, what 
are the perceptions about official rues,.



[2]
This is the instrument for 
researching
What people really does !

The Content Analysis
• 160 case studies were conducted.
• 18 variables capture.
• Cases taken from 5 sample countries
• 6 types of documents inspected (mainly transport and 

invoice).

 Ma in source  for inferencial statistics (regressions).

What people really do ,  how they apply rules in practice.



[3]
This is the instrument for 
researching
Why it happens –root 
causes!Structured Interview

– Expert Panel –
• 11 experts in panel
• 3 high questions based on descriptive and inference statistics 

results.
• Counting words leves 1, 2 and 3 most used words in replies.

 Hea d ing  p rocess.
 Key find ings –root ca uses-

Why , causes of main findings
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Form – survey – Da ta  Ca p ture  Tem pla te Expe rt pa ne l inte rview

Stra tified sa mple , Da ta  Collec tion
Customs Borke rs, 

Fre ight Forwa rde rs 

Ibe ro-America n ICC 
Expe rt Pa ne l

Exploratory – Descriptive – Indicative

Uses and Commercial Practices –Customs- Vs. Incoterms®2020 Rules

Sa m ple  design

Ob jec t

Sub jec t

Instruments

Method

Ibero -American Report on Incoterms®2020 

Sample design

Interview 
Design



Reflections on the data collected

Q&A



THANK YOU VERY MUCH!
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